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70TH ANNIVERSARY 
1907 — 1977 


“In the Everlasting Snowdrifts, 
In the Kingdom of Wabasso 
In the Land of the White Rabbit’’ 


From Hiawatha, by Longfellow 


The year 1977 marks the 70th anniversary of the founding of Wabasso in Trois-Rivieres, Quebec. Over the 
seven decades much expansion of facilities and changes in product mix have taken place. On this 
anniversary the organization comprises: 


Wabasso Limited, the Parent Company, which specializes in 
denim, sales yarn, sheets and pillowcases, comforters and towels. 


Woods Bag & Canvas Co. Ltd. — the largest supplier in Canada of 
tents and sleeping bags. 


Wabasso (Europe) B.V. — based in Holland to supply the 
countries in the European Economic Community with high 
fashion bedding products. 


Wabasso (U.K.) Ltd. — established in the United Kingdom to 
distribute the products in that country of the Wabasso 
organization. 


Francis & Company, Inc. — based in Memphis, Tennessee and 
responsible for the procurement of raw cotton from sources 
throughout the world. 


Wabasso-Woods Communications Ltd. — administers in Canada 
the advertising and sales promotion programs for the 
organization. 


Products of the organization are manufactured at eight locations, two in the Province of Quebec, four in the 
Province of Ontario and one each in the U.S.A. and Holland. Sales representation is carried out directly or 
through agents in the principal centres of Canada, the U.S.A., and the E.E.C. 


‘‘Wabasso”’ is the name given to the White Rabbit by the Ojibwa Indians. The ‘‘Wabasso” or Snow-Shoe 
Rabbit is found in Northern Canada from the Atlantic to the Pacific. Its fur is snowy white, the purest white 
known, and this is why, in 1907, we chose it as our Company name and our Trade Mark for our pure white 
cotton products. Today this pure white fabric is the basis of all the high style colours that are now featured in 
the Wabasso range. The Woods trade mark of the Green Pine Tree has represented leadership in quality and 
design of the products offered to the outdoor recreation enthusiast. The Wabasso Europe trade mark of 
recent vintage represents the association between Canada and Holland in the distribution of the high 
fashion bedding products. 


The products associated with these trade marks are manufactured and marketed by an organization 


comprising 3,000 people. 
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ANNUAL REPORT 
OF THE DIRECTORS 


March 17, 1977 
To the Shareholders: 


The 1976 Annual Report, together with 
Consolidated Statements for that year and 
the report of your auditors, is submitted 
herewith. 


Consolidated sales for the year 1976 
totalled $78,842,000 as compared to 
$56,356,000 in the previous year. Net 
earnings amounted to $1,434,000, or 
$3.61 per share as compared to a net 
loss in 1975 of $492,000, or $1.24 per 
share. The 1975 results were affected by 
the five month strike at Trois-Riviéres. 


Dividends of 15c per share were paid for 
each of the second and third quarters. 


Consolidated retained earnings at 
December 31, 1976 amounted to 
$20,154,000 as compared to $18,841,000 
at the end of the previous year. Working 
capital increased by $1,937,000 to an 
amount of $15,385,000 at December 31, 
1976. Payments aggregating $500,000 
were made in 1976 to the Sinking Fund 
for the 8%% Series “‘A’’ debentures in 
accordance with the terms of issue of 
these debentures. 


Capital expenditures in1976 amounted to 
$2,305,000 as compared to $3,225,000 in 
1975. The principal components of the 
1976 expenditures were the building and 
equipment for the new plant in Holland, 
looms for heavyweight denim at 
Trois-Rivieres and carding equipment at 
Shawinigan. The major project in 1977 
involves the realignment of the Welland 


production facilities, the purchase of 
open-end spinning and new wide 
shuttleless looms for heavyweight denim 
at that location. This $1,700,000 project 
should be completed by mid 1977. 


The first half of 1976 reflected a 
satisfactory demand for sales yarn and 
denim. The popularity of lighter weight 
denim diminished significantly in the 
last half of the year. Imports of consumer 
products from low cost and 
state-controlled economies, together with 
disruptive price offerings from American 
manufacturers, resulted in reduced 
demand for the Company’s products. 
Consequently all of Wabasso’s productive 
facilities, with the exception of the sales 
yarn mill, experienced short time, layoffs, 
and reduced rate of activity in the latter 
half of 1976 and the first quarter of 1977. 


The continuation and resurgence in some 
cases of high levels of penetration of the 
Canadian market by low cost and 
state-controlled nations led to many 
representations by the Canadian industry 
to the Federal Government through the 
Textile and Clothing Board. Wabasso 
opposed the import levels of denim 
garments which indirectly affect this 
Company and the large quantities of 
towels, sheets and pillowcases allowed 
from these sources. Furthermore, 
representations were made to the 
Revenue department with respect to 
suspected ‘‘dumping’”’ of sheets and 
pillowcases produced in the U.S.A. On 
November 29, 1976, the Federal Minister 
of Industry, Trade and Commerce put in 
place certain measures to control 
disrupting imports which were of benefit 
to the industry at large. However, since 
these measures dealt primarily with 
clothing, Wabasso has not yet felt any 


relief from the pressure of imports. 
Representation on towels, sheets and 
pillowcases which were made to the 
Textile and Clothing Board under the 
emergency provisions of the Act in the 
latter months of 1976 has only recently 
resulted in action by the Federal 
Government with respect to sheets and 
pillowcases. This time lapse is an 
example of one of the more serious 
difficulties in the Federal textile policy in 
that large quantities have been imported 
for many months to the detriment of the 
Canadian industry. It is, however, 
encouraging to note the change in 
attitude in Ottawa towards the textile 
industry. While slow in coming, the 
recent decisions have recognized a more 
global approach for restraints with a 
duration of more than one year, that 
previously applied. 


The principal labour agreements are 
subject to renegotiation in 1977. Those for 
the Trois-Riviéres and Shawinigan mills 
expired in February and negotiations are 
presently taking place. It is expected 
resolutions of these agreements will be 
difficult as the cash demands by the 
unions involved are inconsistent with the 
general business climate, conditions in 
the industry, and the guidelines of the 
Anti-Inflation Board. Contracts for the 
two plants in the Niagara Division expire 
in August and September. 


Raw cotton prices are continuing at high 
levels and price increases for polyester 
fibre have recently been put into effect. 
The cost to make the Wabasso products 
will rise materially in 1977 and the 
recovery of these increased costs in 
selling prices is not likely in the first half 
of the year at least. The change in the 
value of the Canadian dollar opposite the 


American dollar will assist in making 
Canadian goods more competitive 
against those of developed countries but 
will not have any material effect on those 
from low cost or state-controlled 
economies unless accompanied by 
volume restraints. 


Severe fluctuations in the raw cotton 
commodity market occurred during the 
year and consequently provisions were 
maintained through the first three 
quarters for possible increases in the cost 
of raw cotton. These provisions proved 
unnecessary as a result of the curtailed 
level of activity and a decline in the 
market in the final quarter. The 
adjustment is reflected in the results for 
the fourth quarter although in reality it 
applies to the whole year. Market prices 
of raw cotton in 1977 to date have 
increased by approximately twenty 
percent. 


Woods Bag & Canvas Co. Ltd. recorded a 
substantial improvement in 1976 with a 
reasonable profit as against a loss 
sustained in 1975. Sales volume 
improved and selling price increases 
were effected that recovered the rapidly 
inflated costs that in 1975 had to be 
absorbed by the Company due to the 
seasonal nature of the major portion of its 
business. 


Wabasso (Europe) B.V. opened a new 
manufacturing facility in September 
1976. Sales dollar volume increased but 
the Company experienced a loss due 
mainly to the disruption of business 
occasioned by the move to new premises, 
the price levels of goods emanating from 
the U.S.A. and the sharp drop in the 
Pound Sterling. 


The Company suffered a severe loss in the 
death of Mr. R.B. Brenan, LL.D. who had 
served as a director since April 19, 1961 
and subsequently as a member of the 
Executive Committee. His interest, 
attentiveness to the affairs of the 
Company and good judgment with 
respect thereto will be greatly missed. Mr. 
R.G.H. Knight, Vice-President — 
Operations, was appointed a director to 
fill the vacancy on the Board, and Mr. 
Harold R. Crabtree was elected a member 
of the Executive Committee. 


The progress of the organization over the 
last seventy years has resulted from the 
dedication, ingenuity and co-operation of 
the innumerable employees over that 
period of time. The Directors are grateful 
to those who in 1976 assisted in meeting 
the challenge of difficult conditions. 


On Behalf of the Board of Directors 


H. ROY CRABTREE 
Chairman and President. 
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CONSOLIDATED Assets 

BALANCE 

SHEET 

as at December 31, 1976 CURRENT ASSETS 
(Gas His. Staessen oe ce eee eee Poe eee 
Accounts recéivablemennr tence ne re ere 
Income:taxes|recoverableverns. cere eee eee trees 
Inventories: (NOLCL2) aisccestencssestece at eentceusesencteecavecnvecscseccsactoas 
Prepaid ‘expenses a.eecn teas ee eee ee Oe ee 


FIXED ASSETS 
Land, buildings, plant and equipment at cost.................- 
Less accumulatedidepreciationt-.., eee ee 


GOODWILL, PATENTS AND PROCESSES 


APPROVED BY THE BOARD: 
H. Roy Crabtree, Director 


A.J. Fyfe, Director 


1976 


$ 57,018 
11,296,057 
195,218 
33,201,411 


278,328 


45,028,032 


51,255,630 


31,038,350 


20,217,280 


2 


20,217,282 


$65,245,314 


1975 


$ 53,725 
10,579,896 
409,980 
28,168,131 
336,107 


39,547,839 


49,961,617 
30,151,302 


19,810,315 


2 


19,810,317 


$59,358,156 


Liabilities 


CURRENT LIABILITIES 

MAM KMICebtTeGMESs. (MOLES View, sesiesansdndecarcssneesaotesdso: desaeanadions 
Accounts payable and accrued chargeS............ccccsccccsseeeesees 
RENE CIRO UUAX Sire ae ccieacstoseSnbscinetstesertancennnes seanecarerstntiese Ss eee 


PEO NCe RUNES La TOL@s4 | chccssnoscsss-sac dette cedseeseearsccdsacoven soe 
eres LN GOW ELA XESS cascode ssessnnaedeesosessseobonesansoesesoe 


Shareholder’s Equity 


GAPIPAL STOCK 
Authorized 

525,000 Common shares without nominal or par value 
Issued 

Ey) PALA SINAT CSE ve eoetvatelsanas sens coe cvneie unuunse merstaiawaeareninansamaitve 
Sy Ey IR Resa armen reste ta sgh c Soke ai eset noe eae ae ost ereet eS. Neato nase: 


1976 


$22,942,747 
5,847,949 
256,041 


595,846 


29,642,583 
8,534,734 


2,246,966 


2,666,768 
2,000,000 
20,154,263 


24,821,031 


$65,245,314 


WQS 


$18,985,725 
6,398,211 


715,676 


26,099,612 


8,584,933 


1,165,901 


2,666,768 
2,000,000 


18,840,942 


ZOU AAO 


$59,358,156 


0 LIMITED 


CONSOLIDATED 
STATEMENT 

OF INCOME 

For the year ended 
December 31, 1976 
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OPERATING EXPENSES 

Manufacturing, selling and administrative costs................ 
Interestvon long term debts. ec. cacceete-coc cones ee erences: 
Interest<—,otheracncnecreosei ches deerme eines sate terrae Meotetee tee 
Depreclationiusccaseetenccceet enessccousasanee-user oncom teem tern aareneeeer 


cone) (loss) sbeloremn com ecutaxes eee ten ee teeetetre tne: 


ImGonrestaxest( recoverable) meaeereee teeter tatereetetes 
NET INCOME (LOSSige ee tee 


BARNINGS (LOSS) PERG OT IAIR ES eeessee sce oe sceesere steers eeceeee soa 


1976 


$78,841,560 


71,651,667 
790,199 
1,903,451 
1,858,879 


76,204,196 


2,637,364 


1,202,898 


$ 1,434,466 


$3.61 


1975 
$56,355,515 
53,674,866 
845,439 


1,105,829 
1,606,363 


97,232,497 


( 876,982) 


(384,942) 
($ 492,040) 


($1.24) 


CONSOLIDATED 
STATEMENT 

OF RETAINED 
EARNINGS 

For the year ended 
December 31, 1976 


CONSOLIDATED 
STATEMENT 

OF CHANGES 
IN WORKING 
CAPITAL 

For the year ended 
December 31, 1976 


Semen e eee ee eeeeerereees 


BALANCE AT BEGINNING OF YEAR@. 3.00 eee 
Net income (loss) 


OO e ee eee e ener rene teen reese eee ee eee eeeeeeeeeseees 


WORKING CAPITAL DERIVED FROM 


@perationstemencs 
Sale of fixed assets 


Loan payable 


WORKING CAPITAL APPLIED TO 


Additions to fixed assets 
Reduction of debentures 
Reduction of notes payable 
IDYIWALCKSIACIS osscoosssaadsasnaoononne 


ROO e eee e eee ener etter eee e eee seen eee eeeeeeeeeee 


INCREASE (DECREASE) IN WORKING CAPITAL.............. 


Working capital at beginning of year 


WORKING CAPITAL AT END ORG BAR ccs censeesssoeoacenee 


1976 
$18,840,942 
1,434,466 


20,275,408 


121,145 


$20,154,263 


1976 


$ 4,374,410 
38,894 
534,734 


4,948,038 


2,304,738 
500,000 
84,933 
121,145 


3,010,816 
1,937,222 


13,448,227 


$15,385,449 


1975 


$19,454,164 
( 492.040) 


18,962,124 


121,182 


$18,840,942 


I/D 


$ 980,224 
89,585 


1,069,809 


3,224,520 
500,000 
215,676 
121,182 


4,061,378 
( 2,991,569) 


16,439,796 


$13,448,227 
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NOTES TO 
CONSOLIDATED 
FINANCIAL 
STATEMENTS 
As at December 31, 
1976 
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1. SUMMARY OF ACCOUNTING POLICIES 


Consolidation 

All subsidiaries are fully consolidated. There is a minority interest in one subsidiary which is not 
significant in terms of the consolidated financial position or results of operations of the company and 
is therefore not separately disclosed. The minority interest is included in current liabilities and has 
been adjusted through the statement of income for the current year. 


Foreign exchange 

Current assets and liabilities in foreign currencies are translated into Canadian dollars at the year end 
rate of exchange and income and expenses at the average rate for the year. Non-current assets and 
liabilities are translated at historical rates. 

Fixed assets 

Land, buildings, plant and equipment are recorded at cost. On disposal, any gain or loss is normally 
included in the company’s income or expenses. 


Depreciation is provided on assets purchased prior to January 1, 1972 on the diminishing balance 
method and on assets purchased after January 1, 1972 on the straight line method. Depreciation rates 
are based on estimated useful life. 


Income taxes 

Deferred income taxes are provided on items included in the determination of consolidated net 
income irrespective of the timing of the recognition for tax purposes. Deferred taxes at December 31, 
1976 arise as a result of claiming capital cost allowances in excess of depreciation recorded for 
financial reporting purposes. 


Provisions have not been made for withholding taxes on undistributed income of foreign sub- 
sidiaries inasmuch as such income is being reinvested in foreign operations. 


2. INVENTORIES — at the lower of cost, replacement cost or net realizable value 


1976 1975 
Raw materials and supplies $13,069,594 $12,559,040 
Work-in-process 7,830,930 6,208,617 
Finished goods 12,300,887 9,400,474 
$33,201,411 $28,168,131 


3. BANK INDEBTEDNESS 
Bank indebtedness is secured by assignment of accounts receivable and inventories. 


4. LONG TERM DEBT 1976 1975 
Series A 8%% debentures $8,500,000 $9,000,000 
Loan payable maturing in instalments to 1996 at 

9%% interest, secured by the building of a subsidiary 
(1,347,277 Dfl.) 545.647 
Notes payable maturing up to 1977 in instalments, 
at interest rates to 74% 84,933 300,609 
9,130,580 9,300,609 
Portion included in current liabilities 595,846 715,676 
$8,534,734 $8,584,933 


The Series A debentures mature December 28, 1987 and are secured by a floating charge on all the 
assets of Wabasso Limited.The sinking fund requires instalments of $250,000 semi-annually from 
June 28, 1974 to maturity. The company may redeem outstanding debentures for sinking fund 
purposes in addition to the semi-annual payments. The provisions of the trust indenture preclude 
the payment of dividends unless consolidated working capital exceeds $5,000,000. 


Repayment schedule of long term debt to 1982 is as follows: 


1978 1979 1980 1981 1982 
Series A debentures $500,000 $500,000 $500,000 $500,000 $500,000 
Loan payable 10,913 10,913 10,913 13,641 21,826 


$510,913 $510,913 $510,913 $513,641 $521,826 


NOTES TO 
CONSOLIDATED 
FINANCIAL 
STATEMENTS 
As at December 31, 
1976 
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5. STATUTORY INFORMATION 


1976 
Number of directors 12 
Directors’ remuneration (including $1,000 paid by 
subsidiary companies) (1975 — $1,750) $ 25,800 
Number of officers and past officers 8 
Officers’ and past officers’ remuneration $347 ,662 
Number of officers who are also directors 3 


6. FEDERAL ANTI-INFLATION LEGISLATION 


$ 25,650 
9 
$352,924 
2 


The company is subject to the Anti-Inflation Act which provides for the restraint of profit margins, 
prices, dividends and compensation. In the opinion of management, the provisions of the Act have 
no significant effect on the company’s income for the year ended December 31, 1976. It is the 


intention of the company to comply with the dividend limitations. 


Thorne 


Riddell 


gs Co, CHARTERED ACCOUNTANTS 
AUDITORS! REPORT 


To the Shareholders 
Wabasso Limited 


We have examined the consolidated balance sheet of Wabasso 
Limited as at December 31, 1976 and the consolidated statements of 
income, retained earnings and changes in working capital for the 
year then ended. Our examination was made in accordance with 
generally accepted auditing standards, and accordingly included 
such tests and other procedures @s we considered necessary ia 


eirecums tances. 


In our opinion, these seonsolidated Tinancial svavemenur- 
present fairly the financial socicion Ol che ncompeny cma. 
December 31, 1976 and the results of its operations and the 
changes in its working capital for the year unenmended > ig 
accordance with generally aceeptedsaccounving principles wapoived 


On a basis consistent with that of the preceding year. 


heme Lidl ¢&- 


Montreal, Canada Chartered Accountants 
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